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Shaping  
a tasty future  
sustainably
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Introduction

Balanced 
nutrition

Protecting 
nature

Enhancing
lives

Food production, processing, and distribution are strongly linked to the 
environment. These activities have an impact on our soils, natural habitats, 
water systems, climate and air, caused by associated deforestation, 
soil degradation and loss of biodiversity. Being a food company, at 
Vandemoortele we are aware of our footprint, and we want to conduct 
business in a sustainable way. We choose to use sustainably sourced 
ingredients and we monitor our activities to lower our carbon emissions.

Vandemoortele is dedicated to ensuring healthy, safe and inclusive 
workplaces. We encourage the development and personal growth of our 
people and appreciate the value of a diverse work force. We also cooperate 
constructively with our suppliers and reach out to local communities 
around our plants and offices in order to generate a positive impact in the 
supply chain.

“Taste and quality are 
certainly a priority for us, 
but not at the expense of 
the living conditions of local 
farmers and the health of  
our planet.”
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Shaping a tasty future 
sustainably
We are at the forefront of the worldwide 
transformation to a more sustainable food supply. 
The food chain is where we want to make a 
difference by reducing negative impacts and 
maximising our positive contributions. 
Sustainability is an important driver for our business 
performance and long-term value creation. Our 
corporate sustainability strategy 2021-2025 provides 
a strong foundation for all our actions and puts 
sustainability at the heart of our business.

Three goals,  
twelve commitments 
Our sustainability strategy is directed by three 
strategic goals: Balanced nutrition, Protecting 
nature and Enhancing lives. Our three goals 

are underpinned by twelve commitments that form 
the foundation of our social, environmental and 
economic performance across the value chain. We 
make our ambitions viable by expressing specific and 
ambitious targets per commitment.

Sustainable palm oil industry 
Palm oil plays a significant role in the taste and 
structure of our food products. Its advantages are the 
reason why we use palm oil in both our business lines 
(Bakery Products and Margarines, Culinary Oils and 
Fats) and we will continue doing so. We are however 
aware of the challenges linked to it. Deforestation, 
decline of biodiversity, and human exploitation are 
the key examples. Therefore, we actively contribute 
to a more sustainable palm oil industry and aim to 
reduce the ecological and social risks linked 
to palm oil sourcing. This is a priority for us, as the 
palm oil industry has been subjected to significant 
criticism over the last few years. 

Positive social 
impact
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The context
Palm oil is an edible vegetable oil that comes 
from the pulped fruit of palm trees. Another oil 
is harvested out of this fruit as well: palm kernel 
oil. This can be extracted simply by pressing the 
single seed (or kernel) contained in the fruit. 
Palm oil and palm kernel oil mainly differ in 
their fatty acid composition.

Originally, palm trees only grew in West Africa. Now, 
they are largely cultivated in many tropical regions 
around the world. Indonesia and Malaysia are crucial 
countries in this equation as they produce 85% of the 
entire global supply.
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* Source: EPOA website

The palm tree fruit itself has the size of a large olive 
and gets its reddish colour from the high beta-
carotene content, reserve of high quantities of 
vitamin A. The oil that is extracted out of it is often 
seen as a ‘magical ingredient’. It is the world’s most 
versatile vegetable oil. Add it to anything, and 
it enhances its ‘power’. Pastry gets crispier. Cookies 
last longer. Palm oil also blends harmoniously with 
other oils and can handle frying without the risk of 
spoiling. Its higher melting point is what makes palm 
oil naturally solid at 20°C. This gives any final product 
a more pleasant, smooth and creamy texture. 

Palm oil is a well-loved ingredient by the food 
industry worldwide thanks to its excellent sensory 
characteristics and functional properties. In the 
tropical belt of Southeast Asia, Africa and parts of 
South America the product is used as a common 
cooking fat. In Europe, palm oil used to be primarily 
used as biofuel, with the food and oleochemical 
industries being the next biggest consumers. 
However, given the concerns of the European 
Parliament about palm oil, a phase out process 
started to reduce the use of palm oil as source for 
biofuel. 

Because of the many advantages of palm oil, 
compared to other crops, the palm oil industry and 
production have grown exponentially in the past 
years. This success has a shadow side. It is putting 
at risk the unique tropical forest biodiversity 
due to deforestation, and the human rights 
of many local workers are in jeopardy, as the 
plantations representing them are driven by the 
economic opportunities. Fires and haze in Southeast 
Asia as a consequence of drained peatlands have 
been damaging the health of local people and 
impacting the climate. We believe that awareness 
is the first step and because of this, we are engaged 
with organisations who are in the first line to create a 
sustainable industry. 

1.
Palm oil is the most 
consumed vegetable 
oil in the world, with 
an annual production 
of 62 million tons.*

5.
One palm tree 
produces  

40 kilogrammes  
of palm oil every 

year.*

2.
The palm oil plant 

 is native to  
West Africa,  

and it thrives in any 
hot and wet tropical 

climate.

6.
About 50% of all 
packaged food 

contains palm oil.*

3.
Indonesia and 
Malaysia supply  

85% of the palm oil 
used globally.*

7.
Palm oil is naturally 
trans-fat free. 
That’s why it’s 

being used by the 
food industry as 
a replacement for 

unhealthy trans fats. 
It’s also non-GMO 

(genetically modified 
organism).

4.
Oil palm accounts 
for 7% of all the 
cultivated land 
for vegetable oils 
globally, but has 
the highest output, 
producing 38% of 
all oils and fats.*

8.
The use of palm oil 
in human nutrition 

dates back 
thousands of 

years.*

8 PALM OIL FACTS

85%62  
million

50% 1000  
years

40 kg
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Our 2021 objectives and 
achievements

Certified palm oil 
Since we first became a member of RSPO 
(Roundtable on Sustainable Palm Oil) in 2009, our 
efforts in sourcing sustainable palm have come a 
long way. Starting from 2015, we have committed 
ourselves to sourcing palm oil that is certified 
as 100% sustainable for both our consumer and 
professional brands. We began to implement our 
commitment by purchasing credits from RSPO-
certified growers, crushers and independent 
smallholders. Thereafter we committed to sourcing 
physically sustainable certified palm oil (i.e., 
minimum mass balance supply chain model). The 
challenges posed by the COVID-19 pandemic and 
the consequent supply chain issues, made our 
progress slow down. In 2021, we reached 25% 
physically sustainable palm oil for both our 
consumer and professional brands. 

Traceability 
A major challenge within the palm oil industry is 
improving transparency along the supply chain, 
starting with the farmers and their plantations, to 
mills and refineries, and eventually the transport to 
the Vandemoortele sites. Approximately 1,000 mills 
in total supply our factories, receiving palm oil from 
many different plantations. The large number of 
suppliers poses a particular challenge in obtaining 
a clear and thorough overview of the entire supply 
chain. Our initial target was to achieve traceability 
all the way back to the mill, and in 2019 we decided 
to extend this, by aiming for transparency all the 
way back to the plantation. As a consequence, we 
currently have two targets for 2025: 100% traceability 
to the mill level and 75% traceability to plantation.  
In 2021, we were able to trace 99.9% of our palm 
oil to the mill. This information is updated on 
the Vandemoortele website twice per year. 65.3% 
could be traced all the way back to the 
plantation, based on our suppliers’ scores.

NDPE policy 
In recent years, we strongly encouraged our 
key palm oil suppliers to put in place an NDPE 
(No Deforestation, No Peat and No Exploitation) 
policy equivalent to our own. With this policy, our 
suppliers are required to refrain from creating 
additional plantations at the expenses of 
endemic forests or peatlands. We also require 
that they uphold labour and community rights via 
an active engagement. As a result of our efforts, all 
of our key suppliers have committed to an NDPE 
policy since 2017. This helps us contributing to a 
more sustainable palm oil supply chain.

Dialogue with suppliers 
For Vandemoortele, good cooperation and regular 
dialog with our suppliers is a key element to pursue 
responsible sourcing and to make sure they are 
operating in compliance with our Palm Oil Sourcing 
Charter. To stimulate such dialogue, we intend to 
regularly conduct the EPI survey (Engagement 
Policy Implementation) provided by Earthworm 
Foundation. The survey audits our suppliers’ NDPE 
policy implementation and covers issues ranging 
from traceability to grievance mechanisms. 

In 2021, we engaged with our key suppliers based 
on the results of the 2020 survey, by discussing 
the scores and listing possible improvements. 
Projects on the ground were an important 
topic of discussion: we encouraged our suppliers to 
undertake actions that directly support the farmers 
from whom they buy their palm oil. This will allow us 
to have a positive impact beyond the plantations and 
refineries, on the small-scale farmers, who are out of 
our direct reach. 

In line with our Palm Oil Sourcing Charter, 100% of 
our purchased palm oil volumes are sourced from 
suppliers committed to a No Deforestation, No Peat, 
No Exploitation” (NDPE) policy.

Grievances management 
In 2021, we continued to handle grievances (e.g., 
deforestation, forced labour cases) regarding our 
palm oil supply chain on an ad hoc basis. In order to 
deal with them in a structural and similar way, we 
formed a dedicated team to draw up a grievance 
policy and process. A procedure was developed, 
which will be implemented and published in 2022.

“We believe that  
awareness is the first  
step to a sustainable palm  
oil supply chain.”



12 13S U S TA I N A B L E  PA LM  O I L  P R O G R E S S  R E P O R T  2 0 2 1 S U S TA I N A B L E  PA LM  O I L  P R O G R E S S  R E P O R T  2 0 2 1

Palm oil volume
per producing country

Malaysia 
24%

Colombia 
8%

Papua New Guinea 
15%

Guatemala 
15%

Honduras 
6%

Costa Rica 
4%

Others* 
8%

Indonesia 
20%

MALAYSIA
S1 S2

27,4% 20%

INDONESIA
S1 S2

22,8% 16,7%

GUATEMALA
S1 S2

11,8% 18,6%

PAPUA NEW GUINEA
S1 S2

15,6% 14,9%

COLOMBIA
S1 S2

10,2% 6,7%

HONDURAS
S1 S2

2,7% 8,5%

OTHERS*
S1 S2

8,7% 7,9%

In 2021, we continued to map our palm oil supply chain. Our supply base consists of 3284 unique mills* in the first 
semester and 1.161 unique mills* in the second semester of 2021, located across several countries. 

*Others include: Gabon, Ivory Coast, Liberia, Peru, 
Solomon Islands, Brazil, Cambodia, Thailand, Ecuador, 
Ghana, Philippines, Panama, Cameroon, Nicaragua)

*unique mills = different suppliers can source palm oil from the same mill. The unique mill number represent the number of 
mills when counting each of them only once.
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Creating a resilient 
landscape in Aceh, 
indonesia 

Building a better future is a team effort. Together with Earthworm 
Foundation (EF), we work on creating a positive social impact for local 
communities and farmers in high-risk areas in the upstream supply chain. 
For this reason, we started to contribute to the Landscape project in Aceh, 
Sumatra, Indonesia in 2018.
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The area of Aceh is home to the highly biodiverse 
Leuser Ecosystem, one of the most extensive 
unbroken tracts of rainforest in Southeast Asia, and 
an area with an abundance of native flora and fauna. 

The Landscape project aims to simultaneously 
reduce deforestation and demonstrate 
the feasibility of balancing commodity 
production, conservation and good 
social and labour practices on a large 
scale. The program involves the participation of 
agricultural companies, governments and other 
local stakeholders, to integrate land use planning, 
NPDE practices and trainings in their economic 
development. 

The COVID-19 pandemic posed various challenges 
to the activities in the Aceh landscape in 2021, with 
Indonesia becoming the epicentre of the pandemic 
in Asia. Despite the challenges, great progress 
has been made. For example, district government 
received support in its land use planning process 
and more than 500 farmers were trained on Best 
Management Practices within the context of EF’s 
smallholder replanting programme.  
Other success stories include the implementation 
of income diversification activities with a farmer 
cooperative and the offer of permanent contracts 
and improved sanitary facilities to the workers of a 
local company.

“We provide on-the-ground 
support to projects that  
improve the living and  
working conditions of local 
people.”
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Key 2021 successes in the 
Aceh landscape project

• Stakeholder support and capacity-
building: intensive engagements have been 
conducted and partnerships created with 
strategic stakeholders, including district and 
village governments, local companies, and the 
regional land agency (BPN).  

• Forest protection and restauration: 
In Subulussalam district, EF worked with the 
district government and two communities to 
conduct participatory land use planning on  
8,060 hectares of forest.  

©
 Earthw

orm
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• Resilient farmers:  
EF supported 517 farmers on transformation, 
with a focus on replanting oil palm. An  
additional 72 farmers were supported to 
implement alternative livelihood activities on 
their farms. 

• Workers & families: 74 casual workers were 
given permanent contracts and 547 workers have 
a better wage transparency thanks to working 
with a local plantation company. The permanent 
contracts entitle the workers to minimum wage, 
social security, regular working hours, leave, and 
other basic rights.  

• Community rights: Together with the regional 
land agency, 407 people owning 2,749 hectares 
of land are being supported to strengthen their 
land rights.
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Participation in palm oil 
sector initiatives 

Palm oil industry and production have grown exponentially in 
the past years putting at risk the unique tropical forest through 
deforestation and exploitation. We recognise the urgent need to 
steer the palm oil industry in the right direction again. Having this 
objective at heart, we have developed long-term partnerships 
with various organisations committed to raising awareness 
of these issues within the industry. For the same reason, we 
continue to play an active role in initiatives promoting the use of 
sustainable palm oil around the world.

In 2014, we joined Earthworm Foundation, 
which works towards a palm oil cycle that 
respects both people and the planet, and 
advises us on our corporate palm oil policy 
and strategy. Together with Earthworm 
and our suppliers, we seek to make a real 

difference on the ground, setting clear goals 
and taking concrete action.

In December 2014, we launched the 
Vandemoortele Palm Oil Sourcing Charter 
for the protection of forests and against the 
exploitation of workers. This Charter expresses 
our commitment to using only 100% certified 
sustainable palm oil for our branded consumer 
products, while also ensuring that all the palm 
oil we buy can be traced back to its source.

In 2012, we became a founding 
member of the Belgian Alliance 

for Sustainable Palm Oil.

Since 2009, we have been a 
member of the Roundtable for 

Sustainable Palm Oil.

2009

2014

2012

WWF puts Vandemoortele in the 
“Middle of the pack” in its Palm 
Oil Buyers Scorecard 2021. A little 
step back due to the difference 
in volumes between our private 

label and our own brands.

2021

WWF recognises our efforts as 
“Well on the path” in its Palm Oil 

Buyers Scorecard 2019.

In 2021 we signed the industry 
statement to call for a strong EU 
law to protect forests and natural 

ecosystems.

Since 2018, we have published 
online traceability lists of the 
mills in our palm oil supply 

chains.

Since 2018, we participate in the 
landscape APT programme.

20182018

WWF recognises our efforts as 
“Well on the path” in its Palm Oil 

Buyers Scorecard 2016.

2016 2019 2021
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Our KPIs

KPI Status 2021 Target 2025

% physically sustainable certified (minimum mass 

balance supply chain model) palm oil
25% 100%

% palm traceable to mill 99.40% 100%

% palm traceable to plantation 45% 100%

% key palm oil suppliers have NDPE policy 100% 100%

% verified palm grievances have an action plan n/a 100%

High Conservation Stock  
Forests (HCS)
High carbon stock (HCS) forests include 
primary forests, high, medium and low-
density forests and regenerating forests.

High Conservation Value (HCV) 
area
HCV areas are areas that contain items of 
biological, social or cultural value that it 
is important to conserve, including rare, 
threat-ened and endangered species and 
their habitat.

Peatlands
Peatlands are areas with soil that contains 
more than 65% organic matter (= swamp 
soils composed of dead vegetation 
accumulated over thousands of years). They 
store high amount of carbon, and when 
they are cleared or drained, they release 
huge amounts of greenhouse gases and 
become very vulnerable to fires.

The Roundtable on  
Sustainable Palm Oil (RSPO)
The Roundtable on Sustainable Palm 
Oil is a multi-stakeholder association 
gathering more than 4,600 stakeholders, in 
94 countries, from all sectors of the palm 
oil sector – oil palm growers, processors, 
traders, consumer goods manufac-turers, 
retailers, banks, investors, environmental 
and social non- governmental organisations, 

and civil society organisations. By 
convening stakeholders to seek solutions to 
the challenges of the palm oil sector, RSPO 
has created a platform to transform how 
palm oil is produced, traded, and sold. RSPO 
membership has more than doubled in the 
last five years and today, approximately 19% 
of all palm oil produced globally is certified 
to RSPO standards. RSPO’s standards work 
to protect primary and secondary forests, 
ensure the habitats of wildlife are not 
harmed, and safeguard workers, commu-
nities, and indigenous people in oil palm 
producing regions.

RSPO Credits
An RSPO Credit is proof that one tonne of 
certified palm oil was produced by an RSPO 
certified company or independent producer 
and has entered the global palm oil supply 
chain. By purchasing credits, buyers 
encourage the production of certified 
sustainable palm oil.

RSPO Mass Balance (MB)
Sustainable palm oil from certified sources 
is mixed with ordinary palm oil throughout 
supply chain.

RSPO Segregated (SG)
Sustainable palm oil from different certified 
sources is kept separate from ordinary palm 
oil throughout supply chain.

Glossary

Sources: www.rspo.org | www.highcarbonstock.or | www.hcvnetwork.org
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