
 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTICE OF NO AUDITOR REVIEW 
 

The condensed consolidated interim financial statements, and accompanying notes thereto, as at and for the half year 

ended 30 June 2021 and 30 June 2020 are unaudited.   

 

The key financial information as of and for the half years ended 30 June 2021 and 30 June 2020 is listed below. For the 

balance sheet information, a comparison is made between the key figures as at 30 June 2021 and 31 December 2020.
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KEY FINANCIAL FIGURES (1) 
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CONSOLIDATED INCOME STATEMENT 

 

 
 

As the shares are not traded in a public market, the standard IAS 33, § 66/70 relating the presentation of the ordinary 

or diluted profit per share, the number of shares and the average weighted number of ordinary shares is not applicable. 
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OTHER COMPREHENSIVE INCOME 
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CONSOLIDATED BALANCE SHEET 
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CONSOLIDATED CASH-FLOW STATEMENT 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
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1.  GENERAL INFORMATION  
 

Vandemoortele NV (“Vandemoortele” or “the Company”) and its subsidiaries (together “the Group”) is a Belgian 

family-owned business that has grown to become a leading food group on a European scale. The Group focuses on two 

business lines or operating segments : Bakery Products and Margarines, Culinary Oils & Fats (hereafter MCOF). The 30 

June 2021 Consolidated Financial Statements of the Group include the Company and 32 consolidated subsidiaries 

controlled by the Company. 
 

Safinco NV, the parent company of Vandemoortele NV, is a limited liability company incorporated and registered in 

Belgium. The registered offices of both Vandemoortele NV and Safinco NV are situated at Ottergemsesteenweg-Zuid 

816, 9000 Gent. 

 

2.  APPLICATION OF NEW AND REVISED IFRS 
 

NEW AND REVISED IFRS AFFECTING AMOUNTS REPORTED AND/OR DISCLOSURES IN THE FINANCIAL STATEMENTS 
 

In the current year, 2021, the Group has considered a number of new and revised IFRS issued by the International 

Accounting Standards Board (IASB) that are mandatorily effective for an accounting period that begins on or after 1 

January 2021. 

It concerns: 

 

- Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 Interest Rate Benchmark Reform – Phase 2 

 

These improvements and amendments do not have a material impact on the amounts included in the current 

unaudited mid-year 2021 interim financial statements. 
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3.  SIGNIFICANT ACCOUNTING POLICIES 

 
3.1 BASIS FOR PREPARATION 

 

These condensed interim financial statements for the six months ended 30 June 2021 have been prepared in 

accordance with IAS 34, ‘Interim financial reporting’. The condensed interim financial statements do not include all the 

notes contained in the annual consolidated financial statements, and should be read in conjunction with the 

consolidated financial statements for the year ended 31 December 2020, which have been prepared in accordance with 

IFRS. 

 
3.2 ACCOUNTING POLICIES 

 

The condensed interim financial statements have been prepared in accordance with the accounting policies applied in 

the 2020 consolidated financial statements. 

 

Income tax for interim periods is accrued using the tax rate that would be applicable to the expected total annual profit 

or loss. 
 
3.3 ESTIMATES 

 

The preparation of interim financial statements requires management to make judgements, estimates and 

assumptions that affect the application of accounting policies and the reported assets and liabilities, income and 

expenses. Actual results may differ from these estimates. 

 

In preparing these condensed interim financial statements, significant judgements made by management in applying 

the Group’s accounting policies as well as the key sources to estimate uncertainty were the same as those applied to 

the consolidated financial statements for the year ended 31 December 2020, with the exception of changes to 

estimates required to determine the provision for income taxes. 
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4   BUSINESS REVIEW & OUTLOOK 

 

4.1 CONSOLIDATED ACCOUNTS AS AT 30 JUNE 2021 

 

The Group realised a significant improvement in its financial performance in the first half of 2021 compared with the 

first half of 2020. This reflects the lifting of the Covid-19 restrictions in key markets, with the reopening of food service 

businesses from May and June onwards resulting in a partial sales recovery. The improvement was also supported by 

strict cost controls maintained by the Group during the first half of the year, namely with regard to business travel, 

financial compensation for furloughed workers, and capital expenditure. 

 

For the first half of the year, the Group reported revenue of € 592 million versus € 555 million during the same period 

of 2020. This represents a 7 % year-on-year  increase. The Group’s adjusted EBITDA of € 54 million was € 18 million, or 

54 %, higher than in the first half of 2020. Similarly, adjusted EBIT increased by € 16 million,or 267 %, to € 22 million.  

The net result for the Group decreased from € 22 million to € 15 million, after net finance expenses of € 3 million and 

income tax expenses of € 3 Mio (the 2020 Group net result included a gain of € 26 million resulting from the sale of its 

minority shareholding in the Lipidos Santiga business). 

 

Revenue from the Bakery Products business line increased by 10% versus the first half of 2020, from € 324 million to € 

358 million. Adjusted EBITDA increased by € 19 million, or 106 %, year-on-year, rising to € 37 million.  

Revenue from the MCOF business line increased by 2% compared with last year, from € 229 million to € 234 million. 

Adjusted EBITDA decreased by € 1 million, or 6%, year-on-year, to € 17 million. 

 

The consolidated balance sheet at the end of June 2021 includes equity of € 421 million (compared with € 423 million 

at the end of December 2020) and net senior financial debt of € 121 million (versus € 133 million at the end of December 

2020). The decrease of € 12 million is explained by the following factors: cash flow from operating activities of € 50 

million, a reduced working capital need of € 14 million, investment activities of € 24 million, financial and tax charges 

of € 8 million and a dividend pay-out of € 20 million. 

 

4.2 OUTLOOK FOR THE 2021 FULL YEAR 

 

The continued roll-out of vaccination programmes should enable further lifting of the Covid-19 restrictions across 

Europe during the second half of 2021. Nevertheless, operation conditions are expected to remain challenging, 

particularly given continued volatility in prices for raw materials (particularly in MCOF) and other input components. 

Despite the measures taken to protect margins from sharp price increases, the Group does not expect to fully neutralise 

the negative impact of this development on its margins. 

 

Following the robust recovery seen during the first half of 2021, the Group is expected to perform better over the full 

year than in 2020, both in terms of revenue and result. 
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5   OPERATING SEGMENT INFORMATION 

 

The Executive Committee (ExCo) is the Group’s chief operating decision-maker. It has determined the operating 

segments based on the information it reviews for the purposes of allocating resources and assessing performance. The 

Exco considers the business from a product family perspective and distinguishes between the Bakery Products and 

MCOF operating segments. Bakery Products comprises the development, production and sale of frozen bakery 

products. MCOF comprises the development, production and sale of margarines, culinary oils & fats. 

 

The Group operates with four performance measures. The primary performance measure is Adjusted EBITDA, the 

secondary EBITDA, the third adjusted EBIT and the fourth EBIT. 

 

Sales between operating segments are carried out at arm’s length. Sales by MCOF to Bakery Products amounted to € 

7.6 million in the first half year of 2021, compared with € 6.5 million in the first half of 2020. Revenue from external 

parties reported to the ExCo is measured in a manner consistent with the income statement. 

 

The following tables present key financials regarding the Group’s operating segments for the periods ended 30 June 

2021 and 2020, respectively. 

 
5.1   FINANCIAL SEGMENT INFORMATION 
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* Other current assets include other receivables, other financial assets, cash & cash equivalents and are not allocated to Bakery Products or MCOF 

 
5.2   GEOGRAPHICAL SEGMENT INFORMATION 

 

 
 

 
 



BE 0429 977 343 VANDEMOORTELE NV 15 

 

 

5.3   Major customers 

 

The Bakery Products and MCOF operating segments are predominantly business-to-business activities involving the 

sale of products into following distribution channels: retail, artisan bakery, food service and food industry.  

Overall, the retail distribution channel, which represents approximately 58% and 34%, of the revenue for Bakery 

Products and MCOF, respectively, has become increasingly consolidated with the top three retailers controlling at least 

half of the market in each of our core geographies. 

 

No individual customer represented more than 10% of Group revenue. Revenue from the top-five customers combined 

represented 17.1% of Group revenue in the first half of 2021 (full-year 2020: 18.6%).  

For the Bakery Products and MCOF operating segments, the top-five customers accounted for 23.5% (full-year 2020: 

24.5%) and 18.0% (full-year 2020: 21.6%) of total revenues, respectively, in the first half of 2021. For the top-ten 

customers, the share of revenue increases to 35.3% and 26.2%, respectively. 
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6   CHANGE IN PROVISIONS 
 

 

 

The change in provisions includes new provisions for € 1.3 million, mainly for restructuring in France (€ 1.2 million), 

offset by the use of provisions for € 2.2 million, mainly related to restructuring undertaken in France (€ 0.6 million) 

and Belgium (€ 1.1 million). 
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7   OTHER OPERATING INCOME 
 

 
 
8.  OTHER OPERATING EXPENSE 
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9   FINANCIAL INCOME 
 

 

 
 
10   FINANCIAL EXPENSE 
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11   INCOME TAX EXPENSE 
 

Income taxes recognised in the income statement can be detailed as follows: 

 

 
 

The income tax expense of € 3.1 million in the first half year of 2021 was lower than that of the first half of 2020, namely 

€ 4.5 million. 

 

The relationship between the income tax and the profit before income tax is summarised in the table below:  

 

 
(*) mainly CVAE France 

 

The contribution for value added by businesses (Cotisation sur la Valeur Ajoutée des Entreprises (Company Value 

Added Contribution), CVAE) is a French tax assessed on the added value that companies realise during the calendar 

year. As of 1 January 2021, the CVAE rate is 0.75% for companies with annual turnover (excluding taxes) of more than 

€ 50 million. The turnover to be retained is the sum of the turnover of all companies that are member of the Group’s 

French tax group, which means all French companies within the Group are taxed at 0.75%. 
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The deferred tax assets and liabilities amount to: 

 

 
 

Deferred income tax assets are recognised to the extent that the realisation of the related tax benefit through the 

future taxable profits is probable. 

 

Judgement is required to determine the probability of the future taxable results and the future income tax rates of 

those legal entities which have tax loss carry-forwards. Based on this judgement, the time horizon over which the tax 

benefits will be realised varies between four and ten years. The majority of the tax attributes for which a deferred tax 

asset is recognized can be transferred without limitation in time. For the tax attributes that can only be transferred 

during a limited time, a deferred tax asset is only recognized to the extent that the tax attributes are expected to be 

used within this period. The Group is conservative in determining the future taxable results and believes that it is 

unlikely that changes in judgements would have a material adverse effect on the financial position of the Group. 
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12.  RELATED PARTIES 
 

The Group is controlled by Safinco NV which owns 99.58 % of the Company’s shares. The remaining 0.42% is owned 

by the Company itself (own shares). 

 
 
13.  COMMITMENTS AND CONTINGENCIES 
 

13.1 OPERATING LEASE COMMITMENTS 

 
Operating leases have been adjusted according to IFRS 16 as of 1 January 2019 and accounted for on the balance sheet 

except for small-value assets (< € 5,000) and short-term leases (less than 12 months). 

 
13.2 CONTINGENT LIABILITIES 

 
The Group is subject to claims and legal proceedings in the normal conduct of its business. The Group believes that 

such claims and proceedings are not likely, on aggregate, to have a material adverse effect on the financial position of 

the Group. 

 
 
14   EVENTS AFTER BALANCE SHEET DATE 
 

There were no important events after the balance-sheet date. 
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15   GLOSSARY 
 

EBIT 

Profit from operations 
 

EBITDA 

Profit from operations before depreciation, amortisation and impairments 
 

Adjusted EBIT 

Profit from operations before non-recurring items (incl. depreciation, amortisation and impairments) 
 

Adjusted EBITDA 

Adjusted EBIT before recurring depreciation and amortisation 
 

Adjusting items 

Items that are related to restructuring programmes: Lay-off costs that cannot be associated with the future 

organisation, gains/losses on disposals, dismantling costs, impairment losses on assets (including goodwill) and fade 

out costs for production or logistic sites that are closed during the year. 
 

Net fixed assets 

Goodwill, other intangible assets, property, plant and equipment, investments in associates and financial assets 

(excluding mutual funds) 
 

Operational working capital need 

Inventories, trade receivables and trade payables 
 

Other working capital need 

Other receivables (excluding current & non-current loans), other assets, current tax payables, other liabilities, current 

employee benefits and net commodity derivatives 

 

Working capital need 

Operational working capital need plus other working capital need 
 

Equity 

For ratio calculations, total equity includes equity attributable to owners of the parent and non-controlling interests 
 

Provisions 

Current and non-current provisions, non-current employee benefits, deferred tax liabilities minus deferred tax assets, 

derivatives (excluding commodity derivatives) and fair value adjustments on borrowings 
 

Net deferred tax 

Deferred tax liabilities less deferred tax assets 
 

Net financial debt 

Nominal amount of borrowings minus cash and cash equivalents, mutual funds, current and non-current loans 
 

Senior net financial debt 

Net financial debt minus subordinated loans 
 

Capital employed 

Net fixed assets plus working capital need 
 

Capital provided 

Equity, net financial debt and provisions 
 

Return on capital employed (ROCE) 

Recurring earnings after tax as a percentage of the capital employed as at 31 December
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16.  STATEMENT BY RESPONSIBLE PERSON 

 

 

 

 
16 September 2021 

 
 

 
STATEMENT BY RESPONSIBLE PERSON 

 
 
Yvon Guérin, Chief Executive Officer confirms that to the best of his knowledge: 

 

 

a) The condensed interim consolidated financial statements per 30 June 2021 of VANDEMOORTELE NV, 

prepared in conformity with applicable accounting standards, reflect a true and fair view of the net worth, the 

financial situation and results of VANDEMOORTELE NV and its subsidiaries consolidated in these financial 

statements.  

 

 

b) The interim report of the Board of Directors on the condensed interim consolidated financial statements per 

30 June 2021 of VANDEMOORTELE NV, contains a faithful presentation of the performance of the business, 

the results of the VANDEMOORTELE Group and its consolidated subsidiaries. 

 

 

 

 

 

 

 

 

 

 

 
Yvon Guérin,  

Chief Executive Officer   

of Vandemoortele NV  
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17.  REPORT OF THE BOARD OF DIRECTORS 

 

 

 
REPORT OF THE BOARD OF DIRECTORS ON THE MID-YEAR 2021 RESULTS 

 

Dear stakeholders, 

 

We hereby provide our report on the unaudited mid-year 2021 IFRS consolidated results of the Vandemoortele Group. 

 

Recovery gathers pace 

The lifting of Covid-19 restrictions throughout Europe from May onwards has driven a strong recovery across our 

different geographics and customer groups. In particular, the food service channel  has benefitted from the reopening 

of restaurants and other food outlets.  

 

However, it is far from ‘business as usual’: the market for key food ingredients remains volatile, resulting in abnormally 

high prices for raw materials and other input components. Meanwhile, even as our production lines have been resuming 

pre-pandemic staffing levels, many of our office-based teams continue to work from home. We can be proud of the 

continued flexibility and resilience of our Vandemoortele colleagues. 

 

Well positioned for growth 

The Group has taken proactive steps to prepare for the reopening of the economy. Our launch of three new production 

lines in Belgium, France and the UK in the first half of 2021 ensured we had the capacity and teams in place to meet 

our customers’ requirements. Likewise, thanks to our extensive preparations, we have successfully navigated the 

obstacles presented by Brexit. The robust performance of our USA sales operations since the start of the year is 

matched by the steady development of exports to Asian markets.  

 

Financials: Pre-Covid levels in sight 

These developments underpinned a significant year-on-year improvement in our financial performance during the first 

half of the year. While there is room for further recovery, we already start the path towards pre-Covid 2019 levels for 

several key performance metrics. 

 

Group revenue increased by 7% to € 592 million in the first half of 2021, while adjusted EBITDA improved by 54% year-

on-year to € 53.6 million. This resulted in an adjusted EBIT of € 22.4 million, an increase of 267% versus the first half of 

2020. 

 

Revenue from the Bakery Products business line increased by 10% year-on-year to reach € 358 million while, in the 

Margarine, Culinary Oils & Fats (MCOF) business line, revenue increased by 2%  to € 234 million. A strong rebound in 

demand from the food service channel was a leading factor in both cases. 

 

After certain non-recurring restructuring charges, operating profit (‘EBIT’) reached € 20.8 million, versus € 3.4 million 

in the first half of 2020.  

 

The Group realised earnings after tax (EAT) of € 14.7 million in the first half of 2021 versus € 21.6 million in 2020. The 

decrease of 32% year-on-year reflects the inclusion in the 2020 EAT figure of a € 26 million gain from the sale of the 

Group’s minority shareholding in Lipidos Santiga. 

 

The balance sheet of the Group remains solid, with equity of € 421 million and senior net financial debt of € 121 million 

as at 30 June 2021. 
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In million € 30.06.2021 30.06.2020 Change 

Revenue 592  555  +6.7%  

Adjusted EBITDA * 54  35  +54.3%  

EBITDA 52  33  +57.6%  

Adjusted EBIT * 22  6  +266.7%  

EBIT 21  3  +600.0%  

EAT * 15  22  -31.8%  

SNFD * 121  184  -34.2%  

 
   * Adjusted EBIT: Profit from operations before non-recurring items 

   * Adjusted EBITDA: Adjusted EBIT before depreciation and amortization  

   * EAT: Earnings after tax 

   * SNFD: Senior net financial debt 

 

Progress on sustainability 

In March 2021, Vandemoortele launched its new sustainability strategy (2021-2025), based on three core goals: 

Balanced nutrition, Protecting nature and Enhancing lives. We are working hard and making progress across each of 

these areas. 

 

An important starting point for our Balanced nutrition objectives was the 2020 launch of our own Clean Label 

definition. We set clear targets for both business lines and developed solid action plans. We are implementing these 

action plans step by step, and our progress is in line with our targets. Regarding our Protecting nature ambitions, we 

continue to increase the recyclability of our packaging material. Our ultimate aim is to make all of our packaging 

material recyclable, reusable or compostable. We are making firm strides, having reached 87% of our target 2025 by 

mid-2021, while also continually integrating more recycled content into our packaging material. A further priority for 

Vandemoortele is to ensure a safe working environment for our associates. We took further steps towards this 

ambition during the first half of 2021, putting us on track to outperform our target for the full year. 

 

The progress of our sustainability strategy will be presented in full in the 2021 Vandemoortele Annual Report, published 

in March 2022. 

 

Full-year outlook: Challenges remain 

We expect ongoing Covid vaccination programmes to drive the further roll-back of Covid-19 restrictions across Europe 

during the second half of 2021, resulting in the continued recovery of the food service segment and other key channels. 

However, a recovering operating environment will continue to present difficulties, and we expect the sharp price 

increase for key raw materials and other input components to continue to have an impact on our business lines, 

particularly MCOF. 

 

While we have taken steps to protect the margins against these increases, we do not expect to fully neutralise their 

negative impact on the results. Nevertheless, with our continued commitment to recovering sales and revenue, we 

expect to perform significantly better over the whole year than in 2020, both in terms of revenue and result. 

 

On behalf of the Board of Directors, 

Ghent, 16 September 2021 

 

 

 

 

 

 

Jean Vandemoortele, 

Chairman of the Board of Directors 
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